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Using Zoom features

« Select Audio Settings to select and test your speakers

* Submit questions via Q&A button

« Click Leave Meeting if you need to leave, you can rejoin using your link

N

Audio Settings

Today’s presenter

Tom Beswick
tom@inghammora.co.nz
07 927 1166 / 027 5744 019
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Increase retention
* Engage customers (in person and online)
*  Know your customer
¢ Ask them what they want
¢ Under Promise Over Deliver (UPOD)
* Reward loyalty
* Consider offering guarantees
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* Train your sales team

« Offer alternative payment methods

Turn leads
into customers

¢ Utilise testimonials and case studies
* Make it easy for customers to access

* Allow online booking for appointments
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Increase transaction value
* Increase prices
* Avoid discounting
* Package products together
* Offer better payment options
e Upsell
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Dangers of discounting

Current Selling Price and Quantity

Sales 10,000 $100  $1,000,000
cos 10,000 $60 $600,000
Gross Profit $400,000

Decrease Selling Price (10%)
T iy e | o)
Sales 10,000 $90 $900,000
cos 10,000 $60 $600,000

Gross Profit $90 $300,000

Decrease Volume (10%)
|| awny| uniterice] _moul]
Sales 9,000 $100 $900,000
cos 9,000 $60 $540,000

Gross Profit $360,000
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Key Performance Indicators (KPls)
1. Define, measure and report on your KPIs.
2. Set and communicate targets to your team.
3. Measure your results.
4. Consider the impact of corrective action.
5. Align goals actions with improving KPls.
20
Your next steps
* Set aside time to work ON your business
 Identify and monitor your key sales and
cashflow drivers
* Analyse ‘what if’ scenarios to determine the
impact on your business
* Set goals and review progress
21
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Questions?
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